System  in  Church 
Extension 

First  Principles 

IT  is  the  Mission  of  the  Church  to 
win  the  world  to  the  allegiance  of 
her  Lord.  To  do  that  she  must 
make  the  Gospel  known  everywhere.  To 
make  the  Message  known  and  gather  people 
into  the  Kingdom  she  must  send  her  repre¬ 
sentatives —  clergymen,  physicians,  deacon¬ 
esses,  teachers  and  nurses — wherever  people 
are  living  apart  from  God  or  in  ignorance  of 
Him.  She  must  help  in  the  building  of 
churches,  schools  and  hospitals.  Her  repre¬ 
sentatives  who  give  their  lives  to  her  service 
must  be  supported  and  equipped  with  the 
means  to  make  their  life  service  elFedlive. 

The  Mission  of  the  Church  finds  expres¬ 
sion  in  four  spheres  of  adfion.  Upon  every 
Churchman  rests  the  responsibility  for  — 

[i]  The  ‘‘Local  Parish” — which  includes  his 
own  congregation  and  the  community  in 
which  he  lives. 

[2]  The  “Diocesan  Parish” — which  includes 
those  parts  of  his  diocese  where  the  Church 
is  unknown  or  weak,  and  where  help  is 
needed  to  establish  it  strongly. 

[3]  The  “National  Parish” — which  includes 
that  part  of  our  own  country  beyond  the 
borders  of  his  diocese,  where  the  Church 
as  a  whole  is  carrying  on  extension  work. 

[4]  The  “World  Parish” — which  includes  the 
non-Christian  world,  and  especially  those 
fields  to  which  the  Church  has  sent  her 
representatives. 


The  work  of  the  Local  Parish  is  under  the  care 
and  direftion  of  the  reftor,  wardens  and  vestry 
eledled  by  the  congregation. 

The  work  of  the  Diocesan  Parish  is  under  the 
care  and  direftion  of  the  bishop  and  the  diocesan 
committee  eledled  by  the  diocesan  convention. 

The  work  of  the  National  Parish  and  of  the 
World  Parish  is  under  the  care  and  diredlion  of 
the  national  Board  of  Missions  appointed  by  the 
'Church  in  its  General  Convention  and  Department 
Councils. 

The  National  and  the  World  Parishes 

The  field  of  the  Church’s  general  extension 
work  in  the  home  land  stretches  from  the  Atlantic 
to  the  Pacific  and  from  Canada  to  the  Gulf,  in  23 
missionary  distridls  and  43  dioceses.  About  1,400 
missionaries  are  at  their  posts  in  schools  and  hos¬ 
pitals  and  churches,  among  the  Indians,  the  Eski¬ 
mos,  and  the  Negroes,  the  mountaineers  of  the 
South,  and  the  ranchers  and  miners  of  the  West. 

Then  there  are  the  advance  pickets  in  Alaska, 
Africa,  and  Brazil,  in  Cuba,  Porto  Rico,  and 
Mexico,  in  the  Philippines,  and  the  Hawaiian 
Islands,  China,  and  Japan.  Twelve  bishops  in 
these  distant  lands  direft  the  movements  of  about 
300  clergymen,  doctors,  teachers  and  nurses,  and 
800  native  helpers.  On  the  great  rivers  of  China, 
amid  the  winter  fastnesses  of  Alaska,  in  the  tropic 
heat  of  Africa  and  the  Philippines — here  one  alone, 
there  two  or  three  —  are  scattered  the  men  and 
women  who  carry  in  their  hands  the  future  of  the 
Church,  whose  faithfulness  and  effeftiveness  will 
determine  her  progress  in  davs  to  come. 

For  the  support  of  these  more  than  2,500 
workers  at  home  and  abroad,  for  the  maintenance 
of  h  ospitals,  schools  and  churches,  for  the  develop¬ 
ment  and  extension  of  the  work  in  the  National' 
and  World  Parishes,  the  Church  needs  this  year, 
$1,550,000. 


The  work  of  the  Local  Parish  is  under  the  care 
and  direftion  of  the  reftor,  wardens  and  vestry 
elefted  by  the  congregation. 

The  work  of  the  Diocesan  Parish  is  under  the 
care  and  direftion  of  the  bishop  and  the  diocesan 
committee  elefted  by  the  diocesan  convention. 

The  work  of  the  National  Parish  and  of  the 
World  Parish  is  under  the  care  and  direftion  of 
the  national  Board  of  Missions  appointed  by  the 
Church  in  its  General  Convention  and  Department 
Councils. 

The  National  and  the  World  Parishes 

The  field  of  the  Church’s  general  extension 
work  in  the  home  land  stretches  from  the  Atlantic 
to  the  Pacific  and  from  Canada  to  the  Gulf,  in  23 
missionary  districts  and  43  dioceses.  About  1,400 
missionaries  are  at  their  posts  in  schools  and  hos¬ 
pitals  and  churches,  among  the  Indians,  the  Eski¬ 
mos,  and  the  Negroes,  the  mountaineers  of  the 
South,  and  the  ranchers  and  miners  of  the  West. 

Then  there  are  the  advance  pickets  in  Alaska, 
Africa,  and  Brazil,  in  Cuba,  Porto  Rico,  and 
Mexico,  in  the  Philippines,  and  the  Hawaiian 
Islands,  China,  and  Japan.  Twelve  bishops  in 
these  distant  lands  direft  the  movements  of  about 
300  clergymen,  doftors,  teachers  and  nurses,  and 
800  native  helpers.  On  the  great  rivers  of  China, 
amid  the  winter  fastnesses  of  Alaska,  in  the  tropic 
heat  of  Africa  and  the  Philippines — here  one  alone, 
there  two  or  three  —  are  scattered  the  men  and 
women  who  carry  in  their  hands  the  future  of  the 
Church,  whose  faithfulness  and  effedliveness  will 
determine  her  progress  in  days  to  come. 

For  the  support  of  these  more  than  2,500 
workers  at  home  and  abroad,  for  the  maintenance 
of  hospitals,  schools  and  churches,  for  the  develop¬ 
ment  and  extension  of  the  work  in  the  National 
and  World  Parishes,  the  Church  needs  this  year, 
1^1,550,000. 


For  many  years  pradically  the  only  method 
used  by  congregations  to  provide  their  share  of  the 
expense  necessary  to  establish  the  Church  in  the 
Diocesan,  National  and  World  Parishes  has  been 
the  annual  or  the  occasional  colleftion.”  The 
work  has  outgrown  this  method.  A  “colledlion” 
generally  reaches  only  a  fraftion  of  the  congre¬ 
gation.  Few  can  give  at  one  time  in  a  “  collec¬ 
tion”  as  much  as  they  would  like  to  give  in  the 
course  of  a  year. 

Most  congregations  find  the  plan  of  weekly  offer¬ 
ings  the  best  method  of  supporting  the  Local  Parish. 
Why  not  adopt  the  same  plan  for  the  extension  of 
the  Church  in  the  Diocese,  the  Nation  and  the 
World?  This  can  be  done  and  has  been  done. 
Here  are  — 

The  Main  Features  of  a  Plan 
that  has  been  Successfully 
Applied  in  Thousands 
of  Congregations 

[1]  APPOINT  A  COMMITTEE  of  men  (or 

of  men  and  women')  to  assist  the  reflor  in 
supplying  to  the  congregation —  • 

[2]  DEFINITE  INFORMATION  about  the 

Church’s  work  at  home  and  abroad,  and 
in  making  — 

[3]  A  PERSONAL  CANVASS  of  all  members 

of  the  congregation  for  emphasizing  the 
importance  of — 

[4]  A  CAREFULLY  CONSIDERED  SUB¬ 

SCRIPTION,  on  a  weekly  basis,  instead 
of  a  ‘^colleftion,”  and  — 

[5]  A  WEEKLY  OFFERING,  for  Church  sup¬ 

port  and  Church  extension,  to  be  made 
through — 

[6]  THE  DUPLEX  ENVELOPE,  as  a  simple 

and  convenient  device  for  most  people. 


Why  a  Missionary  Committee? 

[1]  It  divides  and  locates  responsibility. 

[2]  It  enlists  lay-aftivity, 

[3]  It  reinforces  redlor’s  efforts. 

[4]  It  challenges  study  of  missions. 

[5]  It  provides  great  opportunity  for  service. 

[6]  It  reaches  membership  individually. 

[7]  It  stimulates  spiritual  life. 

C.  The  Rev.  J.  J.  Gravatt,  of  Holy  Trinity,  Rich¬ 
mond,  Va.,,says:  “The  Missions  Committee  of 
ten  men  is  a  joy  and  delight  to  the  reftor.” 

C.  The  redlor  of  Trinity  Church,  Rock  Island,  Ill., 
says  since  the  appointment  of  the  missionary  com¬ 
mittee  and  the  canvass  made  by  it,  “the  reftor  has 
been  working  like  a  horse,  sleeping  like  a  top, 
feeling  like  a  prince  and  has  not  had  to  say  a  word 
about  money  from  the  chancel.” 

Q.  St.  Paul’s  Parish,  Waco,  Texas,  recently  ap¬ 
pointed  a  men’s  missionary  committee.  The  com¬ 
mittee  made  a  thorough  canvass  of  the  congregation 
and  secured  subscriptions  on  the  weekly  basis  for 
general  missions,  which  aggregate  ^1742.  The 
apportionment  until  recently  has  been  ^^150.  In 
other  words  the  congregation  finds  that  by  using 
modern  methods  it  can  give  eleven  times  the  appor¬ 
tionment  and  more.  Incidentally,  during  the  can¬ 
vass  additional  subscriptions  for  parish  support  were 
secured  aggregating  ^1075  a  year. 


Why  an  Annual  Every-M ember 
Canvass  ? 

[1]  It  brings  the  duty  and  privilege  of  supporting 

the  parish  and  extending  the  Kingdom 
directly  to  the  personal  attention  of  every 
member  of  the  congregation. 

[2]  It  enlists  from  two  to  ten  times  as  many 

people  as  are  likely  to  give  regularly,  unless 
the  canvass  is  made. 

[3]  It  supplements  most  helpfully  statements  con¬ 

cerning  parochial  support,  and  Church  ex¬ 
tension  made  from  the  chancel. 

[4]  It  gives  an  opportunity  to  answer  the  ques¬ 

tions  and  remove  the  misunderstandings  of 
some  members  of  the  congregation. 

[5]  It  dignifies  the  missionary  cause  in  the  minds 

of  all  as  something  worthy  of  careful  con¬ 
sideration  and  generous  giving,  rather  than 
something  to  which  one’s  odd  change  may 
be  given  occasionally. 

[6]  It  educates  the  canvassers  and  develops  them 

into  missionary  advocates. 

[7]  It  stimulates  church  attendance. 

[8]  It  sometimes  wins  back  members  of  the  con¬ 

gregation  who  have  become  negligent. 

C.  These  reasons  are  not  theoretical,  but  have  been  discovered 
in  actual  experience  in  a  large  number  of  congregations. 

c.  For  detailed  information  about  how  to  prepare  for  and  make 
a  canvass  address  Mr.  John  W.  Wood.  2S1  Fourth  Avenue^ 
New  York  City. 


Why  a  Weekly  Offering? 

[1]  It  is  educational.  It  keeps  the  Church’s  Mis¬ 

sion  constantly  before  the  people. 

[2]  It  enables  persons  of  moderate  ability  to  give 

more  largely. 

[3]  It  replenishes  the  treasury  regularly,  pre¬ 

venting  indebtedness  and  financial  loss 
through  interest  payments. 

[4]  It  does  not  decrease  but  actually  increases 

the  offering  to  current  expenses  and  all 
benevolences. 

[5]  It  promotes  prayer.  Each  weekly  offering 

becomes  both  a  service  and  an  act  of 
worship. 

[6]  It  develops  the  habit  of  systematic  and  pro¬ 

portionate  giving.  That  which  is  done  52 
times  a  year  has  a  much  deeper  influence 
upon  character  than  that  which  is  done 
once  or  twice  or  even  i  2  times  a  year. 

c.  In  some  congregations  it  may  not  be  convenient 
for  those  who  give  large  sums  to  give  each  week. 
Their  subscriptions  may  be  made,  however,  on  the 
basis  of  a  certain  amount  each  week  and  payment 
may  be  made  quarterly  or  annually  as  they  prefer. 

^  In  every  congregation  there  are  some  who  can 
give  more  largely  by  the  weekly  plan  than  by  any 
other.  The  duplex  envelope  system  can  be 
adaoted  to  a  section  ot  any  congregation. 

The  weekly  offering  need  not  interfere  with 
supplementary  thankofferings  for  the  Church’s 
Mission  on  special  days  such  as  Christmas  and 
Easter. 


Where  Duplex  Envelopes 
•  are  in  Use 

Among  the  more  than  twelve 
hundred  Church  congregations 
L  that  have  made  the  canvass  and 
adopted  the  weekly  offering  plan  are  the 
following  ; 

CITY  PARISHES 

Trinity  Church,  Nezv  Torky  and  eight  chapels. 
Christ  Church,  New  York 
St.  Andrew’s  Church,  New  York 
Church  of  the  Epiphany,  'Washington y  D.C. 
St.  Mark’s  Church,  Philadelphidy  Pa, 
Church  of  the  Redeemer,  Chicago y  111. 
Church  of  the  Advent,  Bostony  Mass. 

St.  Paul’s  Cathedral,  Detroity  Mich. 

Trinity  Church,  Nezu  OrleanSy  La. 

Grace  Cathedral,  Stan  Francisco,  Cal. 

Grace  Church,  Clevelandy  O. 

St.  James’s  Church,  Richmond,  Va. 

TOWN  PARISHES 
Christ  Church,  GardineVy  Me. 

St.  John’s  Church,  Sta?nfordy  Conn. 

Trinity  Church,  Pawtucket y  R.  1. 

Trinity  Church,  AurorUy  111. 

St.  Michael’s  Church,  Geneseoy  N.  Y. 
Calvary  Church,  Conshohockeny  Pa. 

SURBURBAN  PARISHES 

St.  Paul’s  Church,  Newton  Highlands,  Mass. 

St,  Paul’s  Church,  Englewood,  N.J. 

St.  Martin’ s-in-the-fields,  St.  Martins,  Pa. 

St.  Paul’s  Church,  Overbrook,  Pa. 

St.  Luke’s,  Evanston,  111. 

COUNTRY  PARISHES 

St.  Paul’s  Church,  Berlin,  Md. 

St.  Thomas’  Church,  Brunswick  County,  Va. 
St.  John’s  Church,  Lunenburg  County,  Va. 

St.  Matthew’s  Church, 

Prince  George’’ s  County,  Md. 


Copies  of  this  pamphlet  may  be  obtained  by  asking  the  Board 
of  Missions,  281  Fourth  Avenue,  New  York,  for  leaflet  No.  iizz 


2nd  Ed.  Nov.  12.  lom.  C.  P.  2om. 


